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Set your foundations for actionable
Insights and business intelligence,
for now and the future

Whether your data is cloud-based or on-premises, straightforward or complex, single-
sourced or massively scaled, warehoused or real-time, Power Bl is the enabling platform
to help you analyse your data and bring your business intelligence efforts to life. For
organisations who have decided to leverage the Microsoft Power Bl platform to drive
analytics outcomes, it is essential to know how to properly secure, govern and scale the
platform, to ensure it is ready to meet the needs of your users both now and into the
future.

Insight's Power Bl Foundations offering provides the core learnings and direction
needed to ensure your successful adoption of the platform, including best practice
guidance for your Power Bl licensing, development, publishing, governance and security
procedures that fit your immediate and long term use-cases and operational structures.

Our team of Power Bl experts can help you get started on the journey for a fit-for-
purpose platform so you can start addressing your priority use-cases with confidence.
Take advantage of our extensive real-world experience to tailor a practical approach to
deploying and managing Power Bl solutions across your business, addressing key
architecture, content design and user training challenges.
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Insight can help you
set your foundations
to effectively adopt

and maximise value
from your Power BI
platform.
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Insight's Power BI Foundations

Insight's offering tailors a set of pragmatic, business-oriented procedures by running a series of short, targeted workshops with
your key stakeholders to understand your relevant business processes, technical landscape, team structures, approval routes and
other business-related functions.

Through the engagement, Insight will produce the following reference documentation to help you get started with your Power BI
practice:

Power BI Development Document

= Provides clear guidance to your Power Bl content authors regarding the Key Benefits
development process including report design principles, development and * Best practice guide
approval workflows, publishing and sharing functions of the platform. * Integrated with existing
business processes
Power BI Governance Document « Clear policies, roles,

_ _ responsibilities and procedures
« Provides recommendations for the management of Power Bl content and

general administration of the platform for business use, in line with your
organisation's data governance and operational policies.

« It includes a high-level conceptual architecture for connectivity from Power Bl
to common categories of data sources.

Microsoft Partner
Power BI Licensing Document Gold Application Development

Gold Cloud Platform

Gold Cloud Productivity

Gold Collaboration and Content

Gold Data Analytics

Gold Data Platform

Gold Enterprise Mobility Management

« Describes the key features and limitations of each Power Bl licensing
construct, with Insight's recommendations for each based on identified
use-cases applicable to your organisational needs.

Power BI Security Document

= Describes good practices for managing user access to the Power Bl platform, Gold Datacentre

workspaces and content, including the provision and de-provision of users
and auditing, in line with your security policies.

Price

Insight offers the Power Bl Foundations engagement at $35,000 AUD (ex. gst), conducted by an Insight Power Bl Specialist
and supported by an Insight Principal Consultant to ensure peer review and quality assurance across all the
deliverables. The written deliverables are intended to provide the practical guidance and direction for your designated
team of Power Bl developers and administrators.

If your organisation is also interested in upskilling your users, Insight also offers Power BI training, in the form of a two to three
days, intensive hands-on classroom course, best for your semi-technical business users to understand and proficiently apply all
aspects of the Power Bl platform to start building focused, interactive reporting.

Why Insight

At Insight, we define, architect and implement Digital Solutions that help organisations achieve organisational agility,
productivity and competitive performance. We offer a broad mix of technology advisory, design and implementation
services and have helped a number of Australian organisations pursue data modernisation initiatives to achieve actionable
insights and mature their in-house capability for business intelligence with Power Bl, Machine Learning and Artificial Intelligence.
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