
Business Challenge

Our experience shows that many organisations remain static after they 
initially move their data and services to Office 365. They are unsure 
what the next steps are to put processes in place and ensure the 
security and integrity of their data.

Policies and processes must be developed and enforced with existing 
business practices modified to accommodate this. Although most 
organisations have clearly defined policies for existing IT systems, many 
struggle to adapt them to a cloud service model.

Whether your organisation is just starting its Office 365 journey, has 
been running for a while or about to leverage a new feature, Insight’s 
Office 365 Platform Assessment can be used as a blueprint for 
provisioning services into Office 365 to ensure security and increased 
productivity.
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Benefits of offering 

Improve your security posture 
and increase user productivity 
within Office 365

Clear assessment of your 
Office 365 readiness

Pragmatic guidance for 
implementing and configuring 
Office 365

Configure and implement your Office 365 platform with confidence

Office 365 Platform Assessment

The Engagement
With our Office 365 Platform Assessment, we will conduct workshops with your key business 
stakeholders to carry out the assessment of your IT landscape and current cloud presence, identify 
gaps, and understand the maturity of your organisation. 

We will review your Office 365 platform using our Office 365 Technical Implementation Framework 
(TIF), which has been developed especially to provide pragmatic guidance for the implementation 
and configuration of your Office 365 platform and supporting features. 

This is structured around the following 5 core pillars:

Platform Security Governance Enablement Adoption 

Covers the configuration 
and enablement of the 
core platform services

Identify and access 
management as well 
as data security and 
encryption

Operational governance 
controls for configuration 
management and service 
availability

Design governance to 
meet business demands 
and maximise return on
investment

Business engagement 
and end user education 
to increase productivity
and capability

Each pillar is managed by a 3-step maturity model with defined measures of progression:

1) Foundation

2) Standard

3) Advanced

http://au.insight.com


18 Gold & Silver competencies, including:
• Cloud Platform
• Cloud Productivity
• Collaboration and

Content

• Communications
• Security

12 Advanced Specialisation, including:
• Adoption and Change Management
• Identity and Access Management
• Teamwork Deployment
• Threat Protection

2,500 Microsoft certifications globally

Microsoft Partner Awards, including:
• 2021 Migration to Azure Partner of the Year

• 2021 Microsoft 365 & Surface Solution Selling Partner of the Year

• 2021 Solutions Assessments Partner of the Year

• 2019 Security and Compliance Partner of the Year

• 	2018 Modern Workplace Partner of the Year

Why Insight for Microsoft?
Few can compare with our relationship with Microsoft. Partners for 25 years and counting, we are the largest Microsoft global 
partner with more than 2,500 consultants and 150 dedicated Microsoft resources globally. We have made significant infrastructure 
investments and have earned numerous recognitions. 
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The maturity model allows clear assessment of your Office 365 readiness, establishing a base level of requirements and 
provides recommendations to obtain maximum value and capabilities from Office 365.

At the end of the assessment, we will incorporate your organisational requirements and provide the findings and 
recommendations in a report. This will offer the guidance for managing Office 365 and implementing the security 
capabilities to improve your companies security posture whilst improving the productivity of your users.

For more information, contact NZ_Services@insight.com

Insight at a glance 
• Global provider of IT hardware, software & service solutions
• Comprehensive resource for cloud solutions
• Fortune 500 company founded in 1988
• Partnerships with 3,500 hardware, software and cloud partners
• Global software reseller with extensive license management 

services
• Operations in 19 countries, serving clients across the globe
• Our New Zealand Head Office is based in Auckland, with 

regional presence in Wellington, Hamilton and Christchurch. 
• Insight NZ has decades of experience and expertise including 

Licensing and Cloud Solution Specialists, SAM Consultants, 
Azure and Cloud Architects and Operational Specialists. 

• Our local Microsoft-certified solutions team span industries and 
environments.

Achievements  
• 2021 Microsoft Worldwide Migration to Azure and 

Solution Assessments Partner of the Year

• 2020 Microsoft Security 20/20 Partner Award Winner 
for Azure Security Deployment Partner of the Year

• 2020 ARN Innovation Awards – Cloud Partner Winner
• 2020 Nintex Partner Award for Customer Success
• 2019 Microsoft Worldwide Education Partner of the 

Year, Finalist
• 2019 ARN Innovation Award, Finalist
• 2018 No. 417 on the Fortune 500
• 2018 Microsoft Worldwide Artificial Intelligence 

Partner of the Year
• 2018 Microsoft Worldwide Modern Desktop Partner of 

the Year




