
Extreme flexibility and hybrid work define the 
post-pandemic workplace.
This new era of hybrid work isn’t as simple as combining the old reality of the workplace 
with the new reality of remote work. Hybrid Meetings builds on the new wave of digital 
transformation and cloud power, and drives new ways to work and be together, to coordinate 
and collaborate, and to build a modern workplace that is as flexible and adaptive as possible 
- one that produces both happier people and better projects.

Work continues to evolve, and business leaders are looking for a new operating model, defined by flexibility. To succeed, 
organisations need to focus on three things: putting the right policies in place, reconfiguring physical spaces, and using 
technology to put it all together. Technology is the binding factor to create inclusive meeting and collaboration 
experiences using Teams meetings, Microsoft Teams Rooms, and devices.

Workshop outcomes

An evaluation 
of your current 
meetings, spaces 
and meeting rooms 
capabilities

Art of the Possible 
immersion experience 
to showcase Teams 
Rooms and hybrid 
meetings

Direction on how to 
transform to Microsoft 
Teams Rooms and 
hybrid meetings 
across your entire 
organisation

Customized report with 
actionable recommendations 
to ensure your organisation 
can meet seamlessly and 
share information securely in a 
hybrid meetings environment

*"3 ways to meet new hybrid expectations with Microsoft Teams and Microsoft 365"

The Hybrid Meetings and Rooms Workshop 
is a modular engagement to help define your 
business priorities and scenarios that drive 
hybrid meetings. This workshop is designed 
to showcase hybrid meetings through ‘art of 
the possible’ immersive experiences, use case 
design, and deep dive planning. At the end 
of the workshop, you can expect actionable 
recommendations to deploy and adopt 
Microsoft Teams Rooms and hybrid meetings. 

Assess
Gather information on current environment, spaces, 
and meeting practices

Art of the Possible
Showcase Microsoft Teams Rooms and hybrid meeting 
experiences

Build the Plan
Build the strategy and roadmap for deployment of 
Microsoft Teams Rooms and hybrid meetings

Hybrid Meetings and 
Rooms Workshop

Specific workshop deliverables will be 
outlined by a SoW which will detail the 
structure and expectations.

Insight will design the workshop based on information and 
recommendations that are discussed in the initial engagement setup
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