
1800 189 888  |  au.insight.com

Azure Governance, Security 
& Cost Control Assessment
Gain insights for best-practice cloud efficiency.

Business challenge 
Public cloud is an enabler for organisational agility and flexibility - however the pace 
at which a business moves, invariably means that operational governance is often 
overlooked or difficult to manage, leaving the enterprise open to vulnerabilities. 
Spiralling costs and cloud usage that is not fit-for-purpose is common place.

Proper governance, security and controls tailored to meet the needs of your 
organisation should be part of any good cloud strategy. Running an assessment sets 
a pathway for your organisation to eliminate inefficiencies and vulnerabilities 
immediately. 

How we help 
Insight’s team of cloud specialists will guide you through the engagement to 
provide a detailed analysis of your current business risks and vulnerabilities in your 
Azure environment, aligned to your corporate policy and operational processes. 
During this engagement, we’ll  access your environment utilising Insight scripts, IP 
and toolsets, focusing on the five disciplines of Cloud Governance: 

• Cost Management: Understand your licensing entitlements; right sizing of
workloads and review alignment to Cost Centres.

• Security Baseline: Review your Azure networking segmentation and Security.
• Identity Baseline: Review permissions aligned to least privileged model and

understand your Identity and Access Management requirements.
• Resource Consistency: Review Subscription structure and Naming standards.
• Deployment Acceleration: Review existing Service Provisioning around Resource

Groups, IaaS and PaaS Workloads

Duration 
2--3 weeks   

Benefits  
• Identify business risks that are 

important for business success.
• Create a strategy to address 

challenges and gaps in governance, 
security and cost control.

• Prioritise initiatives for 
remediation aligned to industry 
best-practices.

• Build a robust foundation for 
greater cloud adoption

• Gain control for cloud ROI. 

Related offers    
Infrastructure Modernisation 
Envisioning Session

Economic Cloud Assessment

Azure Foundations

Workload Migration to Azure

 Get started.   

To learn about pricing and how 

to get begin, contact  
ANZ_DI_Sales@insight.com



What to expect 
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Ideation & envisioning

We’ll begin by exploring your 
organisation's cloud strategy and 
understand your goals and prioritised 
pain points in relation to cloud 
governance, security and cost control. 
We will meet with your Business 
Process Owners to conduct a 
collaborative approach to the 
discovery. 

Rapid Assessment

We will review your current state 
environment, including configuration 
and settings by utilising Insight 
Scripts, IP and toolsets. Through this 
process, we will identify shortfalls and 
opportunities for remediation, 
covering Cost Management, Security, 
Identity, Resource Consistency and 
Deployment Acceleration reviews. 

Outputs

An Executive Summary outlining your 
cloud governance assessment and  
recommendations. We will provide a 
report on the current state 
assessment performed, outlining all 
details, including identified business 
risks and areas for focus. A report on 
remediation activities will provide a 
set of actionable next steps and 
guidance on how to execute. 

About Insight 

At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organisation run 
smarter. We’ll work with you to maximise your technology investments, empower your workforce to work smarter, optimise your 
business and create meaningful experiences. 

Other Assessment services

Cloud ROI

A comprehensive evaluation 
of the ROI to your business for 

undertaking a cloud 
migration.

Data Estate

A detailed review of your 
current data assets, 

opportunities and shortfalls 
to identify priorities for 

modernisation.  

Application Landscape

A detailed evaluation of your 
application environment and 

priorities for application 
modernisation.
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Preparing for transformation 
To ensure you receive the greatest value from this engagement, our experts will need the following: 

• Discovery workshop with your Business and Technical stakeholders to align on a definition of business and technical
goals and assess current environment.

• An Azure subscription approved to receive data from your cloud environment.




