
Application 
Assessment

Insight awards

• 2021 Worldwide Partner of the
Year in Solution Assessments
and Azure Migration

• Microsoft Gold Partner

• Certification in 12 Advanced
Specialisations across
Microsoft Azure, Modern Work
and Security

Get started.
To learn about pricing and 
how to begin, contact 
ANZ_DI_Sales@insight.com

Duration 

• 2-3 weeks

Benefits

• Lower costs with reduced
maintenance complexity. 

• Increase agility by easily adding
new features and services.

• Improve team productivity with
cloud capabilities.

• Drive innovation and unlock new
revenue streams.

• Avoid compliance risks
associated with legacy apps.

Update legacy applications 
and optimise IT

Business challenge
Shifting away from legacy applications is no longer a passive goal — it’s a 
business imperative. Maintaining and enhancing older applications can be 
difficult and costly. Some technologies may require antiquated developer 
skills that can be hard to find, or they may no longer receive updates or 
support. This leaves them vulnerable to security threats. Additionally, many 
applications can’t be easily migrated to the cloud, driving up operational costs 
by consuming hosting platforms that could otherwise be retired.

How we help
Our vast experience helping organisations modernise their applications means 
we’re competent with a range of approaches and technologies. We can help 
you quickly build, deploy and scale web apps, created with popular open 
source frameworks like .NET, .NET Core, Node.js, Java, PHP, Ruby or Python, in 
containers or running on any operating system, into the cloud. 

Our goal is to help you meet your transformation goals — and move forward 
with confidence. We’ll work collaboratively with your team and provide you 
with: 

• A detailed application portfolio assessment

• A modernisation roadmap with apps prioritised by return on investment

• Hands-on assistance modernising targeted applications

• Guidance on best practices throughout the entire process

• CI/CD pipelines to deploy your apps

A complete application modernisation process begins with a detailed 
assessment of your application portfolio. We’ll start with a discovery phase to 
gain a clear picture of your application environment.
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Why Insight
At Insight, we are proud of our strong consulting team of Azure specialists, who focus on quality driven outcomes and who 
bring a DevOps deployment approach to every project. Our delivery methodology for Azure Virtual Desktop focussed on 
defining the customer’s Key Success Metrics and leads with a complete architectural design of the solution to ensure that 
what is deployed is what the customer wants and delivers tangible value. 

We have helped organisations collectively migrate petabytes of data, thousands of workloads, and produced over $1b in 
cost savings. With over 30 years of data centre experience, our 1,500+ services professionals carry more than 3,000 technical 
certifications, which include all major data centre technologies.

Preparing for transformation 
To ensure you receive the greatest value, our experts have formulated 2 types of Application assessments to help meet your 
organisational needs:  

•	 Functional Assessment - a strategic assessment of your in-house application estate, standards and processes to identify priorities 
and modernisation pathways for candidate applications. A detailed assessment will be performed on a business critical 
application with ‘rebuild’ recommendations and a transformation roadmap.

•	 Technical Assessment - a technical deep-dive assessment across a selection of .NET, PHP and Java workloads, to facilitate your 
cloud migration strategy. This assessment takes on an analytical approach to app migration, identifying hurdles to the cloud, 
highlighting total cost of ownership and provides a repeatable modernisation remediation strategy.

1800 189 888  |  au.insight.com

For more information, contact us today.

Current State Analysis & Priorities Assessment & ROI Evaluation Next Steps & Delivery roadmap

We’ll begin by exploring your 
organisation's business strategy 
in relation to your in-house 
applications  to understand your 
goals and prioritised pain points. 
We will meet with your Business 
Owners to identify candidate 
applications for modernisation. 

We will inventory your current 
application estate and document the 
backlog of modernisation candidates 
and pathways for each candidate 
application, in relation to the 5 R's 
(rehost, refactor, revise, rebuild and 
replace) options. 

A strategic assessment will be 
performed on a business critical 
application of your choice. 

An Executive Summary will be delivered, 
outlining the assessment results 
including a modernisation strategy and 
an application modernisation catalogue 
with identified actions. 

A transformation roadmap will 
be delivered for your selected 
application, with detailed analysis on 
dependency mapping, 'rebuild' next 
steps recommendation and Azure 
consumption estimates. 

Functional Assessment

Current Application Analysis Comprehensive Impact Assessment Migration Execution Strategy

We’ll begin by exploring your 
organisation’s business strategy in 
relation to your selected application 
to understand your goals and 
prioritised pain points. We will 
meet with your Business Owners 
to identify the dependencies and 
application complexity.

We will conduct a tool-lead assessment 
reviewing code, databases and 
application dependencies to generate 
a deep-dive review of your selected 
applications, identifying dependencies, 
modernisation requirements, total 
cost of ownership and estimated effort 
related to cloud migration.

Through the comprehensive 
assessment, we will design the to-
be architecture and application 
migration strategy, providing 
repeatable remediation patterns, 
Azure consumption estimates and a 
technology roadmap with Microsoft 
funding paths that match the journey. 

Technical Assessment




