
Business challenge
Microsoft’s Power Platform is a powerful low code and no code tool for 
citizen and professional developers to create innovative business 
applications.  Whilst it can deliver valuable return on investment, its 
ease of use and broad availability on the Microsoft E5 licence model, 
Power Platform can pose significant challenges for IT governance. 
Without visibility, security, and lifecycle management of Power 
Platform solutions, IT departments face the risks of data leakage, policy 
violations, duplication, inefficiency, and poor quality. 

A Power Platform Centre of Excellence (COE) can be a powerful way to 
drive innovation and knowledge sharing whilst improving standards, 
monitoring costs, consistency, and governance across the organisation.

How we help
Insight’s Power Platform COE offers a comprehensive programme for 
engaging in best practice delivery, adoption and deployment whilst 
addressing the concerns arising from both the business and IT. Insight’s 
Power Platform experts will provide an overview of your current state 
and establish and implement a set of best practices to accelerate how 
Power Platform is governed, adopted and managed in your 
organisation. Insight will help you:

• Configure the Power Platform settings, policies, and permissions at
the tenant level to ensure security, compliance, and governance.

• Create and manage the Power Platform environments, and apply the
security and access control mechanisms to protect your data and
assets.

• Inventory, categorise and analyse your existing Power Platform apps,
flows, and connectors.

• Define  and implement the Power Platform environment strategy,
data policies, and governance model.

• Track and measure the performance, usage, and cost of the Power
Platform in your organisation.

• Outline and document both when, and when not, the Power Platform
should be leveraged.

• Assess the maturity of your Power Platform adoption, and create a
tailored roadmap with actionable tasks to iteratively improve this over
time.
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Duration:  2 days

Benefits
• Establish the tenant level foundation 

and guardrails.

• Establish environment and security 
best practices.

• Support your organisation with best 
practice guidance and adoption.

• Monitor and control usage and cost 
of the platform.

• Installation and training on the use 
of the Microsoft COE Toolkit, a set of 
tools, processes and templates that 
can help you accelerate Power 
Platform COE implementation.
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Get started.
To learn about pricing and 
how to begin, contact 
ANZ_DI_Sales@insight.com
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About Insight
Insight Enterprises, Inc. is a Fortune 500 solutions integrator with more than 11,500 teammates worldwide helping organisations 
accelerate their digital journey to modernise their business and maximise the value of technology. We enable secure, end-to-end 
transformation and meet the needs of our clients through a comprehensive portfolio of solutions, far-reaching partnerships and 
33+ years of broad IT expertise. Rated as a Forbes World’s Best Employer and certified as a Great Place to Work, we amplify our 
solutions and services with global scale, local expertise and a world-class e-commerce experience, realising the digital ambitions 
of our clients at every opportunity.
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START

EVOLVE

Power Platform Audit

Execution Process Workshops

Retrospectively 
Apply Governance 
(optional)

CoE Run 
Test, Go-live & Hypercare

Foundation Workshops

2,500  Microsoft certifications globally

Why Insight for Microsoft?
Few can compare with our relationship with Microsoft. Partners for 30 years and counting, we are the largest Microsoft global 
partner with more than 5,000 consultants and 1000 dedicated Microsoft resources globally. Our best-in-class capabilities, 
unmatched expertise, and ability to successfully deliver solutions built across all areas of Microsoft technology have earned us 
numerous recognitions.

Microsoft Partner Awards, including:

• 2023 Microsoft Australia Partner of the Year

• 2022 Microsoft Surface Hub Reseller Partner of the Year

• 2021 Solution Assessments Partner of the Year

• 2021 Migration to Azure Partner of the Year

• 2021 Microsoft 365 & Surface Solution Selling Partner of
the Year22 Specialisation, including:

• Intelligent Automation
• Low Code Application Development
• Modernisation of Web Applications

7 Microsoft Solutions Partner Designations, 
including:
• Solutions Partner for Business Applications
• Solutions Partner for Data and AI (Azure)
• Solutions Partner for Microsoft Cloud
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