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Re-chart your path to IT Asset Management Maturity

IT Asset Management (ITAM) is a business process
designed to control software spend and reduce the
impact of software licence compliance audits. ITAM has
been around for quite some time - many well-established
businesses started ITAM over twenty years ago and even
more businesses have since, particularly with the rise of
Software Licence Compliance audits.

As with many business processes, they change, evolve
and adapt over time. Some organisations have adopted
ITAM and developed its maturity whilst others have
allowed it to stagnate or even disappear altogether.
What doesn’t change is the complexity of managing
increased software and subscription costs. The better the
governance around managing them, the more agile the
business can be, which supports granular visibility of
technology costs and what's driving them.

So how does your business compare? Insight’s ITAM
framework provides the basis for assessing your ITAM
maturity, and our light touch maturity assessment is a
great starting point. During this engagement, our ITAM
specialists will provide you with an assessment around
your end-to-end software lifecycle, taking your business
processes and governance into consideration.

Insight will deliver a high-level maturity assessment that
provides a snapshot of your current state. We focus on
key software lifecycle processes including:

» Demand Management and Forecasting
« Technology portfolio management

« Requirement and Procurement

« Receipt, installation and maintain

« Management and reporting

« Optimisation
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We will also review the underlying governance that
enables a sustainable solution for ongoing management.

Insight’s ITAM Assessment comprises of a short number
of questions designed to build a view of process maturity
across your software lifecycle, and provides you with a
high level maturity and recommendations report. This
will give you the advice required to help accelerate your
journey of IT Asset Management maturity.

Current State Maturity and

Recommendations report

Assessment

Best practice IT Asset Management Governance

Benefits

- Exposing risks associated with software costs
= Discovering trends in software procurement

= Highlighting opportunities to optimise your
software lifecycle strategy

Get started.

To learn about pricing and how to begin, contact

Marketing.APAC@insight.com
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